Policy on new directors
Potential directors for Stagecraft are expected go through a structured training system to ensure Stagecraft is able to meet its target of presenting high-quality productions that make a profit and maintain the Society’s reputation. This training system also ensures new directors are supported in gaining knowledge and experience in a progressive way with the aim that they feel confident to manage a full-length production.

The training system described below is based on the structure of RADA’s one-year training course for directors.

The order of the first three steps is flexible, but a new director would need to have completed all of them before completing the remaining steps in order. 


Steps 2 and 3 can be combined in one production to save time. For example, the new director could work with an experienced person on the lighting design and then operate the lights for performance.

New directors may be allowed to direct a full-length play for Stagecraft without completing all of steps 1 to 5 if they can provide satisfactory evidence to the Stagecraft committee of significant experience of the steps they want to miss out. For example, someone who has demonstrable acting and backstage experience could go straight to step 4.
The training process for new directors is as follows.
1 Act in or prompt at least one production to understand actors’ requirements, how to work with actors and the rehearsal process.

2 Work with an experienced designer on a design element of at least one production (lighting, sound, set or costumes) to understand the creative needs of a production.

3 Operate the sound for, operate the lighting for or stage manage/assistant stage manage at least one production to understand the technical requirements for a production and how to work with technicians.

4 Direct a rehearsed reading or short one-act play. This is done with the supervision or mentoring of an experienced director in a structured way to be agreed before work starts, which may or may not include technical elements (eg, lighting). Stagecraft will host the performance at the Gryphon as a club night or as a separate performance evening, as appropriate. This is an informal performance and not part of the regular Stagecraft season. The experienced director will report on the new director’s work to the Stagecraft committee and will give feedback to the new director.
5 Assistant direct a full-length production with an experienced director during the regular Stagecraft season. The assistant director’s work is subject to final approval for performance by the director.

The new director’s experience must include the following.

· Discussing with the experienced director how to choose an appropriate script, considering length, complexity, period, design requirements, actors required, props, wardrobe, set, lighting, sound.

· Discussing with the experienced director about putting a proposal to the committee, which includes the likely benefits of the production to Stagecraft.

· Planning with the production manager: budget; ideas for set, staging, props and wardrobe; selecting a technical crew; and publicity.

· Taking an active role in auditions.

· Blocking scenes.

· Directing actors for their best performance during rehearsals.

· Problem-solving during rehearsals.

· Working with technicians after pack-in.

· Watching during the performance run to critique the final production with the experienced director.

· Debriefing with the experienced director after the run about the whole production.

The experienced director will report back to the Stagecraft committee about the new director’s work.

6 Provide feedback to the Stagecraft committee on this training process and its success for them as a new director. The Stagecraft president or someone delegated by the president will provide feedback to the new director.
