Choosing a play
Having completed all the steps described in ‘How to become a director for Stagecraft’, a new director is likely to be excited about directing their own production and may have a particular play or plays that they’d like to present for selection. For them not to feel as though their time or energies have been wasted, it would be wise to encourage them to consider the following points when choosing their initial plays for production. 

The intention is not to restrict but to help their first directorial experience to be positive and successful for not only themselves, their cast and crew, but also the theatre and its audience.
Choose a tried and tested play
It is generally accepted that of the following components of a production  – director, cast and play – only one should be new and untested. In other words, as there are sufficient issues to manage on their first direction, it is not wise for a new director to tackle a play that has not been proven in performance, nor attempt to direct inexperienced actors. 
Select a manageable cast size
It is recommended that the play chosen has four to seven actors as fewer or greater numbers can pose particular issues. For example, a two- or three-character play is likely to require a considerable amount of character development and interaction focus which the new director may not yet have the skills to manage. A large cast has potential issues in rehearsal schedule management, personality conflict, focusing on too many actors at one time for an inexperienced director and so on.
Find a play that isn’t too complex
It is recommended that the play chosen, or the new director’s approach to the play, does not have many set changes, scene changes, large prop needs, costume changes and/or complicated technical requirements. 
An inexperienced director is likely to gain the best experience if they are able to focus on doing a good job on a less demanding piece of work and gradually build up their ability to focus on more aspects of production in successive plays. The production also is likely to be more ‘complete’ for the audience. 
A historical play (set in its period) may also prove to be extremely demanding of an inexperienced director, considering the accuracy required for set, props, costuming, mannerisms etc. 
A possible way to manage this issue is, for example, to suggest a play that has a simple set but challenge in lighting or a play with single set but that has costume and prop changes etc or suggest that the play chosen has two of the above issues, but no more.
Support for the new director
While Stagecraft will, of course, endeavour to provide as much support for a new director as possible, people who agree to help at the time of the proposal may not actually be as fully available at the time of rehearsal and production as initially hoped. It would be unwise to assume and depend on such offered support to help a new director who is opting to begin with a complicated first play.

The initial proposal that the new director submits at time of play choosing should be the way that the actual production is managed. In other words, while we acknowledge that, once accepted for production, a director’s thinking can ‘blossom’ and we wouldn’t wish the director to be completely trammeled by his/her initial thinking, it is important to remember that the play was chosen on the basis of that proposal in the light of the entire season and the theatre’s ability to support the production.  
